
Seminar 2: GBV Interventions 

GBV Training for Disaster Responders





What words do you associate with “Gender-Based Violence”? 

POLL



The Cluster System



A single organization cannot provide all resources, and support may be outside the scope of your 
organization/team. 

Referral System: a coordinated, multi-sectoral response by which a survivor gets access to comprehensive 
support

Referral Pathway: Flexible mechanisms that link survivors to resources (medical, psychological, security, 
legal, economical)

How to refer: 
1) Collect up to date written information on referral resources for care and support, 
2) Ensure training on how to supportively engage with survivors, 
3) Abide by safety and ethical standards 

A survivor-centered approach aims to create a supportive environment in which survivors’ rights are 
respected. It ensures dignity, safety, confidentiality, respect and non-discrimination, and reinforces 
survivors’ capacity to make decisions about potential interventions

Psychological First Aid (PFA): Human, supportive response to a fellow human being who is suffering and 
may need support

PFA Action Plan: LIVES  
Listen (closely, without judgement)
Inquire (about various needs)
Validate (show you understand and believe survivor)
Enhance safety (through a plan to protect from further harm)
Support (by connecting to other resources)

SUMMARY SLIDE

Take care of yourself to 
better care for others !



What are possible resources for the prevention of/intervention for 
sexual violence in a disaster or humanitarian setting?

POLL



CASE STUDY PART 1
*For more details about Matamoros, please refer to slides 47-48 of the full PowerPoint presentation

*Annotated with discussion notes from the training.

Matamoros, Mexico is a city in the Northeastern Mexican state of Tamaulipas and has a population of 449,815. It is located on the southern 
bank of the Rio Grande and directly across the border from Brownsville, Texas. Since January of 2019, a tent city holding migrants and asylum 
seekers has sprung up. Poor health conditions and the threat of kidnappings and violence are ever present. Newly arriving migrants find it 
hard to get housing because Mexican authorities have put fencing around the tent camp to block them. The current tent city population 
averages around 1,000 and another 4,000 migrants have found housing in the surrounding community. Recently, the body of a migrant 
women was found in a nearby parking lot with signs of torture and sexual violence.

Discussion questions: As your team is preparing to deploy to Matamoros, how will you research about available resources for prevention of 
and interventions for sexual violence in the tent camp?
• Safety is the most important thing. Do not ask victims to come forward or publicly identify them without their permission
• Conduct advance research. Know your fellow team members and other NGOs on the ground.
• Look at the camp’s organizational structure and staffing; find out what resources they have available.
• To the extent it’s safe, meet with victims to determine what their needs are and what services they want.
• Find out more about local government. What resources can it provide? What are the mandatory reporting requirements?
• Coordinate with other NGOs to develop consistent protocols/plan of action.
• Remember that local law enforcement may be complicit. Proceed with caution.



CASE STUDY PART 2

The Mexican government has blocked allowing a UN presence. Non-government organizations like Global Response 
Management, World Food Kitchen, MSF, Methodist Church, and Catholic Charities have taken on an ad hoc camp 
management role. Your team has now settled in the camp and setting up the medical clinic.

A woman comes in and reports to the team leader about abuse she has suffered by her husband. When she is given her 
information on where she can access assistance, the woman opts to go to her home instead. The team leader is very 
worried about the woman and seeks advice on how to can monitor her safety. 

Discussion question: What are the key elements in an intervention? What constitutes an effective system to identify 
resources for GBV cases?



CASE STUDY PART  3  

*Annotated with discussion notes from the training.

Rape is a daily reality for many of the migrant women and girls. The successful prosecution of rape cases is rare. In 
order to bring more perpetrators to trial, the GBV Coordination Working Group inserted text into their SOPs that 
mandated that humanitarian actors receiving reports of GBV share information about the survivors with the chief 
of police.

Discussion question: What are the lessons learned for GBV interventions and what are the barriers to 
interventions?
• Communication and trust are foremost priorities.
• Before reporting, conduct background research to ensure that law enforcement officials are trustworthy. 
• Obtain the victim’s permission to report the GBV. 
• Omit victim identifiers from reports. 
• Establish protections for women who do choose to come forward.
• Barriers to interventions occur at different levels: individual, team, camp and country. 
• Individual responders may experience moral distress for leaving during an ongoing crisis.  



CASE STUDY PART 4
*Annotated with discussion notes from the training.

Media reports came out that two young girls had been raped near the southern bank of the Rio Grande. They had gone 
there to cool off because temperatures were over 100 degrees F.

At the coordination meeting it was decided that the NGOs most engaged in GBV work in and around the tent camp should 
immediately jump in to support them.  Each agency went to interview the girls and each spoke to them at length about 
what had happened. They then met together to develop a plan of action that would ensure both immediate assistance and 
long-term, holistic care for the girls in all relevant sectors of response: health, psychosocial, security and legal.

Discussion question: What direct interventions are available to disaster responders?
• Was it in the girls’ best interests to be interviewed by so many different parties? 

▪ Telling their story again and again could be retraumatizing
▪ All the attention could make them a target

• Develop a plan for intervention in the event of rape. 
• Encourage girls to go to the river in groups.
• Use media attention to advocate for removing girls and their families to a safer situation.
• Organize support groups to carry on after providers depart.
• Ensure that victims’ medical needs are also met.
• Witnessing these events may cause providers to experience vicarious trauma, which must be addressed.



Thanks!

Next session on Water, Sanitation, and Hygiene (WASH) will take place on 
November 17th. 

For more information, contact agoodman@mgh.harvard.edu

mailto:agoodman@mgh.harvard.edu

